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HELD Student Union Building Meeting Room 220, 1st March 2012, 
5.30pm 

MEETING NUMBER 2 

 

PRESENT Bridie Hood (Chair), Josh Wright (Secretary), Ta’ase Vaoga,  
William Guzzo, Genevieve Fowler, Sam Vincent, Sophie Turner, 
Sara Bishop, Andreas Triandafilidis, Reed Fleming 

APOLOGISES Adele Redmond, Debbie Zhang, Rory McCourt 

IN ATTENDENCE Asher Emanuel (Salient Co-Editor), Stella Blake-Kelly (Salient News 
Editor), Mark Maguire (Association Manager) 

MINUTES  
RECORDED BY 

Josh Wright 

 

MEETING OPENED AT 5.36PM. 

 
Procedural Items 
 

A. APOLOGIES 
 

RESOULTION 

THAT the apologies of Adele Redmond, Debbie Zhang, and Rory 
McCourt are accepted. 
 
Bridie Hood/Josh Wright 
CARRIED 
16/12 

 
 

B. MINUTES FROM THE FINAL 2011 EXECUTIVE MEETING 

 

DISCUSSION 

 Bridie Hood sought legal advice on whether the minutes from 
the final 2011 Executive meeting should be passed by the 2012 
Executive, and from this concluded that this Executive should 
accept the minutes from the previous year. 
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RESOLUTION 

THAT the Executive accept the minutes from the 5th December 2011 
Executive Meeting as a true and accurate record. 
 
Bridie Hood/Ta’ase Vaoga 
CARRIED 
17/12 

 
 

C.  MINUTES FROM THE PREVIOUS EXECUTIVE MEETING 
 
 

RESOLUTION 

THAT the Executive accept the minutes from the 25th January 2012 
Executive Meeting be accepted as a true and accurate record. 
 
Bridie Hood/Josh Wright 
CARRIED 
18/12 

 
 
Reports 

 

      A.       PRESIDENT’S REPORT 

 

DISCUSSION 

Bridie presented her President’s report, outlining the 2011 Impact 
Report, NZUSA Conference, Student Forum, Service Contracts, and the 
GWRC Bus Review. 

 William asked Bridie about the specific progress of the 2011 
Impact Report. Bridie told the Executive that the report was 
with the designer and due back, in finalised form, within a week. 

 Andreas asked Bridie about when the Student Forum would first 
commence; Bridie responded that the expected first meeting 
time was in late March/early April. 

RESOLUTION 

THAT the Executive accept the President’s Report. 
 
Bridie Hood/Andreas Triandafilidis 
CARRIED 
19/12 

 

       B.     ASSOCIATION MANAGER’S REPORT 

 

DISCUSSION 

Bridie explained that Mark Maguire was due to come into the meeting 
at this point in time but he was not present. The Executive decided to 
move onto the next agenda item and come back to the Association 
Manager’s report when Mark arrived. 
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    C.     EXECUTIVE REPORTING COMMITTEE REPORT 

 

DISCUSSION 

William presented the Executive Reporting Committee report to the 
Executive. He stated that the reports the committee had seen have 
been good across the board, but stressed the importance of the 
members of the Executive submitting their reports by the deadline. He 
explained that this process was in order so that the Executive can 
ensure it has taken steps to keep itself accountable and democratic, and 
providing ample time for scrutiny of reports was important in this 
process. He also stipulated that public holidays have been considered 
when calculating the surplus and deficit hours of members of the 
Executive. 

RESOLUTION 

THAT the Executive Reporting Committee report for reporting period 3 
be accepted by the Executive. 
 
William Guzzo/Bridie Hood 
CARRIED 
20/12 

 

     D.     EXECUTIVE REPORTING COMMITTEE MINUTES 

 

RESOLUTION 

THAT the Executive Reporting Committee minutes for reporting period 2 
be accepted by the Executive. 
 
Bridie Hood/William Guzzo 
CARRIED 
21/12 

 

RESOLUTION 

THAT the Executive Reporting Committee minutes for reporting period 3 
be accepted by the Executive. 
 
Bridie Hood/William Guzzo 
CARRIED 
22/12 

 
         E.     ASSOCIATION MANAGER’S REPORT 
 

DISCUSSION 
Mark arrived to the Executive Meeting. The Executive agreed to resume 
the Association Manager’s report at this point. 

 

RESOLUTION 

THAT Association Manager Mark Maguire is granted speaking rights for 
the rest of the Executive Meeting. 
 
Bridie Hood/Josh Wright 
CARRIED 
23/12 
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DISCUSSION 

ACCOUNTABILITY: Mark Maguire presented and spoke to his report, 
highlighting his accountability framework and notifying the Executive of 
his intention to submit full quarterly reports to Executive Meetings. 
CONTRACTS: Mark proceeded to provide the Executive with an 
overview of the past two months at VUWSA. He outlined the various 
stages of contract negotiations with the University, highlighting 
individually that: 
OWEEK 2012 was ‘pulled together’ in a month; 

 the OWEEK 2012 contract was signed off now; 
 the student media contract was signed off; 

 the advocacy contract was signed off; 
 the club support contract was signed off until June; 

 that the representation contract was ongoing but looking 
positive; 

 the contracts pertaining to foodbank, flu shots, bus tickets, lost 
property, and other events, are all currently unconfirmed. 

AUDIT: Bridie highlighted, from Mark’s report, the positive response the 
Association has received from its auditors. Mark stressed that the same 
auditing company have audited the Association’s finances for 7 years 
running and have concluded that the last 18 months have heralded 
positive change for the Association’s financial management. 
OWEEK: Mark congratulated the Executive on managing a fantastic first 
couple of days, and mentioned that the Neon Toga Party, a stape 
OWEEK event, had gone off without a hitch. He reminded the Executive 
that the second week will be much busier, with classes beginning. 
BUDGET PREPARATION: Mark informed the Executive that the budget 
will be completed within the next couple of weeks, and that the delays 
had been caused by the Association’s changing revenue streams and 
reliance on external sources this year, with VSM. 
ANNUAL PLANNING: This has been delayed while the Association is 
waiting for VUW’s Key Performance Indicator framework to come 
through. 
MEMBERSHIP SYSTEM: Had been difficult as it has had to adapt itself to 
fit a few different contexts so far, including through enrolment, on the 
VUWSA website, and physically through sign-up forms. The Association 
is to expect a 5% increase on the total figure of members by the end of 
next week. 
WEBSITE: Minor modifications have taken place and this has had a 
positive impact on the Website’s functionality and aesthetic. 
SOCIAL MEDIA: Mark reminded the Executive that the Association will 
be utilizing social media – including Facebook, Twitter, and YouTube, 
more intensively as a low-budget measure of advertising and 
communication. Bridie informed the Executive that the VUWSA 
Facebook page had received ~1200 likes in the space of five weeks. 
 
 
Sara Bishop asked Mark about Clubs Support in the Association’s new 
circumstances. Mark answered that Victoria University had employed an 
external consultant to review and investigate the method of clubs 
support most appropriate for Victoria University. Mark stressed that 
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international research findings were in favour of students associations 
providing clubs support, yet that the power for this remains entirely in 
the hands of the university administration at the current point in time. 
Mark stated that he met with the independent external consultant the 
week prior and relayed her approach to the review through to the 
Executive. She plans to: 

 consult with clubs themselves, face-to-face, to hear first-hand 
thinking; 

 factor international research into her findings (Mark is hesitant 
with this in that she is doing research herself rather than 
seeking specific peer-reviewed, published research); 

 and look into the status quo of clubs funding in New Zealand 
tertiary institutions. 

 
 

 

RESOULTION 

THAT Asher Emanuel is granted speaking rights for the remainder of the 
Executive Meeting. 
 
Bridie Hood/William Guzzo 
CARRIED 
24/12 

 

DISCUSSION 

Asher asked what the total percentage of students signed up to VUWSA 
is currently. Mark informed Asher that it was 69% total from the 
enrolment sign-up process, and that he is hoping for another 5% from 
OWEEK sign-ups. 
 
William mentioned that many students are unaware that VUWSA is now 
a voluntary association, or even that they have or have not signed up to 
become a member.  

 

RESOULTION 

THAT the Association Manager’s report be accepted. 
 
Bridie Hood/Ta’ase Vaoga 
CARRIED 
25/12 

 

       F.   WORK REPORTS 

DISCUSSION 

Bridie explains that the Work Reports of the Executive have been 
accepted for remuneration, yet they still need to be formally accepted 
by the Executive. Reed went into the VUWSA office to retrieve the 
reports for inspection by the Executive.  

RESOLUTION 

THAT the work reports of Andreas Triandafilidis, Bridie Hood, Genevieve 
Fowler, Josh Wright, Sara Bishop, Sophie Turner, William Guzzo, Reed 
Fleming, Ta’ase Vaoga, and Adele Redmond for reporting period two be 
accepted.  
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Bridie Hood/Ta’ase Vaoga 
CARRIED 
26/12 

RESOLUTION 

THAT the work reports of Andreas Triandafilidis, Bridie Hood, Genevieve 
Fowler, Josh Wright, Sara Bishop, William Guzzo, Reed Fleming, Ta’ase 
Vaoga, and Adele Redmond for reporting period three be accepted.  
 
Bridie Hood/Ta’ase Vaoga 
CARRIED 
27/12 

 
G.  POLICY COMMITTEE REPORT 

 

DISCUSSION 
Bridie stated that the Policy Committee had not met yet, but would do 
so within the coming fortnight. 

 
H.  AUDIT AND FINANCE COMMITTEE REPORT 
 

DISCUSSION 

William presented the report of the Audit and Finance Committee, but 
stated it would be ‘generic’ and cover only key points. He reported, as 
the committee discussed, that: 

 as VUWSA is operating in a VSM environment, that it needs to 
ensure its long-term sustainability; and, 

 risk management is important, as service level agreements have 
been difficult in the medium term the future could be 
unpredictable. 

 

INTERRUPTION 
 Roots Manuva walked into the Executive’s meeting room at 

6.11pm, before quickly walking out again and closing the door 
behind him. 

 

DISCUSSION 

Discussion resumed, and William exemplified the risk with Service Level 
Agreements by pointing out that the Auckland University Students 
Association’s SLA with their University has not been adjusted for 
inflation since 1999. 

RESOLUTION 

THAT the Executive accept the Audit and Finance Committee’s report.  
 
William Guzzo/Bridie Hood 
CARRIED 
28/12 

RESOLUTION 

THAT the Executive accept the minutes of the Audit and Finance 
Committee meeting. 
 
William Guzzo/Bridie Hood 
CARRIED 
29/12 

 
I .  PUBLICATIONS COMMITTEE REPORT 
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DISCUSSION 

William submitted this report orally due to technological difficulties pre-
meeting. The Publications Committee meeting was held on the 2nd of 
February, and William outlined topics of discussion as being: 

 the Co-Editors’ report, submitted orally; 

 the 2012 budget; 
 website hosting cost reductions, from ~$1200 to ~$300; and 

 the VUW stipulation that advertising revenue should increase by 
$20,000 from the 2011 figure of $70,000. 

RESOLUTION 

THAT the Executive accept the first report of Publications Committee. 
 
Bridie Hood/Josh Wright 
CARRIED 
30/12 

RESOLUTION 

THAT the Executive accept the minutes of the first Publications 
Committee meeting. 
 
Bridie Hood/Josh Wright 
CARRIED 
31/12 

 

GENERAL BUSINESS 

A.  FONO SURPLUS PROPOSAL 

DISCUSSION 

Ta’ase outlined that the money seeking to be reallocated was actually 
grants originally paid out by VUW and VUWSA to the Pasifika Students’ 
Council for the organisation and hosting of the 2011 Fono, but that this 
money was held for use in VUWSA’s accounts and remains unspent.  

RESOULTION 

THAT the VUWSA Executive agrees to the transfer of $834.34 to the 
Pasifika Students’ Council. 
 
Ta’ase Vaoga/Bridie Hood 
CARRIED 
32/12 

 

RESOULTION 

THAT the Executive move into committee at 6.42pm for commercially 
sensitive purposes. 
 
Bridie Hood/Josh Wright 
CARRIED 
33/12 

 

 

RESOULTION 

THAT the Executive approves the avoidance of all non-essential 
expenditure from now until the budget is finalised. 
 
Bridie Hood/Reed Fleming 
CARRIED 
34/12 
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RESOULTION 

THAT the Executive authorises the Audit and Finance Committee to 
review all VUWSA budgeted expenses to achieve at least breakeven 
position for 2012, prioritising expenditure that supports VUWSA’s 
Strategic Plan, income-generating commercial services and VUW-
subsidised services, with a final proposal to be put to the Executive. 
 
Bridie Hood/Josh Wright 
CARRIED 
35/12 

 

 

RESOULTION 

THAT the Executive agrees a process for reviewing VUWSA’s governance 
structure, including remuneration, balancing the needs of both urgency 
and appropriate student consultation. 
 
Bridie Hood/Ta’ase Vaoga 
CARRIED 
36/12 

 

 

RESOULTION 

THAT the VUWSA Policy Committee recommends a process for 
reviewing VUWSA’s governance structure, including remuneration, 
balancing the need for urgency and appropriate student consultation. 
 
Josh Wright/Andreas Triandafilidis 
CARRIED 
37/12 

 

 

RESOULTION 

THAT the Executive retract the motion numbered 36/12. 
 
Bridie Hood/Reed Fleming 
CARRIED 
38/12 

 

 

RESOULTION 

THAT the Executive requests the President to suggest any constitutional 
changes required to refocus VUWSA by 20th March 2012, in the 
understanding that the changes will be broad proposals for consultation 
with students, not specific wording changes. 
 
Bridie Hood/Sophie Turner 
CARRIED 
39/12 

 

 

RESOULTION THAT the Executive agrees to approve budget and governance change 
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proposals for consultation with students by 31 March 2012. 
 
Bridie Hood/Sam Vincent 
CARRIED 
40/12 

 

RESOULTION 

THAT the Executive approves that VUWSA initiates any staffing reviews, 
Budget changes and constitutional amendments after considering 
student feedback. 
 
Bridie Hood/William Guzzo 
Abstention by Reed Fleming 
CARRIED 
33/12 

ADDENDUM 
Reed Fleming requested it be noted in the minutes that: 
Bridie and Mark discuss, and as a consequence of this, Mark discusses 
with staff this motion and its potential consequences for the staff.  

 

 

RESOULTION 

THAT the Executive move out of committee at 7.31pm. 
 
Bridie Hood/Josh Wright 
CARRIED 
33/12 

 

MEETING CLOSED AT 7.32PM. 

 

 


