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Executive Meeting 
 
 

Held VUWSA Meeting Room, Monday 31 July 2017, 6.00pm 

Meeting number 12 

Present 

Rory Lenihan-Ikin, Beth Paterson, Lauren Daroux Greig, Anya 
Maule, Nathaniel Manning, Tamatha Paul, Isabella Lenihan-Ikin. 
 
Tom Rackley (until 6.55pm). 

Apologies Raven Maeder and Marlon Drake, Tom Rackley leaving early.  

In attendance 
Matt Tucker (CEO), Joseph Habgood (Association Secretary), 
Jason Chappell until 7.11pm, Lars Thompson, Laura Toailoa.   

Minutes recorded by Joseph Habgood (Association Secretary) 

Meeting opened at 6.02 pm 

Part A 

Procedural Items 

1 Welcome 

Discussion Rory welcomed Executive Members and those attending.  

 
2 Karakia 

Discussion Tamatha led a karakia. 

 
3 Apologies 

Discussion 
Apologies were received from Raven and Marlon. Tom had to leave at 
6.55pm.  

Resolution 47/17 
THAT the apologies be accepted. Rory moved, Nathaniel seconded. MOTION 
PASSED. 

 
4 Minutes from previous meeting 

Discussion 
Minutes from the Executive meeting of 17 July 2017 were read. A number of 
corrections were made to apologies, action points, and spelling. 

Resolution 48/17 
THAT the minutes of the Executive meeting held on 17 July 2017 be accepted. 
Rory moved, Anya seconded. MOTION PASSED.   

 
5 Action Points 

Task Allocated To Status 

Liaise on future plans for the Community 
Pantry. 

Anya and 
Matt 

Ongoing. Matt will report 
back next meeting. 
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6 Declarations of interest 

Discussion There were no declarations of interest made. 

 
7 Part B of the Agenda 

Discussion No requests were made to move items from Part B to Part A. 

 

 
8 Notifications of urgent general business 

Discussion 

Rory noted that Constitutional Changes would be moved to the first 
substantial item, and that the Rotary Forum and state of the boardroom 
would be discussed under general business. Anya also notified the table that 
Money Week would be discussed in general business.  

 
Substantive Items 

9 Constitutional Changes 
 

Discussion 

Tom discussed the constitutional changes that were being made, discussed 
the distributed documents. Certain parts had been moved for the sake of 
logical flow. The President’s yearly income had been updated for inflation, 
with no change to the constitutional text. A written test for enabling the exec 
to be flexible with constitutional time requirements had been introduced.  
 
The Student Media Committee was to be removed, to be replaced with 
regular meetings with the CEO and an expanded Publications Editor(s) 
Appointment Committee. This Committee would also have more 
representatives on it than it previously has, to prevent loss in student 
representation. Tamatha pointed out that macrons should be used where 
appropriate in the Constitution.  
 
There had been minor changes to clubs council, such as increasing the 
minimum meeting requirement to twice a year, and the introduction of a 
clubs forum.  
 

Report on health and safety processes for the 
Pipitea VUWSA office.  

Matt Ongoing.  Matt will report 
back next meeting.  

Present final reports for Stress- 
Free Study Week. 

Anya Next meeting. 

Prepare a submission on Criminal 
(Historical Homosexual Offences) 
Records Bill. 

Lauren, 
Nathaniel, 
Tom, and 
Joseph 

Ongoing.  

Organise the VUW Foundation 
Forum. 

Rory, Tom, 
and 
Beth 

On track, on Wednesday, 
CLOSED.  

Bring final proposed 
constitutional changes before the 
Executive. 

Tom Addressed in today’s agenda. 



Page 3 of 7 
 

There had been an overhaul of finance policy, with a large number of changes 
made, both substantive and structural (in terms of the body of the 
constitution). In particular, the prohibition on deficit budgets had been 
replaced with the requirement to put Budgets to the Student Body, where 
they would be voted on and passed or vetoed. In the event of a Budget being 
vetoed, last year’s Budget would be used.  
 
Tom clarified that this would be a macro-budget, with specific item lines being 
subsumed into large categories.  
 
The standing order related to a motion of “(t)hat the question do lie upon the 
table” was being removed, as providing no added benefit from “that the 
debate be adjourned”.  
 
The Committee of the Whole provisions being amended to require the 
Executive to give reasons for going into committee. There was also the 
addition of strict committee, where the Executive would reserve the right to 
exclude all non-Executive members from the room.  
 
Lars raised concerns that media could be unfairly excluded, and considered 
that media being present with a prohibition on reporting gave enough 
safeguards.  
 
Tom replied that this was why the reasons for committee (and subsequent 
motions) were being minuted. Lars said that plenty of important decisions 
could be made without a Resolution being passed.  
 
Matt said that strict committee would be used for human resource situations. 
Rory pointed out that the Executive as employers were bound legally to 
discuss such matters confidentially anyway.  
 
On the point of the Student Media Committee, Lars identified that there was 
no mention of the definition of student media. Tom replied that this was 
because the provisions contained only apply to VUWSA’s organisational 
structure, and therefore student media other than Salient would fall outside 
of this provision anyway.  
 
Lars queried whether there was interest in looking to fund other student 
media when resources allowed – the general consensus was that there was.  
 
Tom said that a document was being developed around elections, for 
presentation at 2018 IGM. Rory added that the 2017 Returning Officer can put 
together a draft code of conduct for this year’s election. 
 
Lars queried whether the Clubs Council had changed its name to VUWSA club 
services, as per a submission. Tom replied that after some consultation, it had 
not.  
 
Anya discussed the change in name under the Representative Group section 
from Women’s Group to VicUFO; this major change which could not be made 
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constitutionally without consulting VUWSA, which had yet to take place. Anya 
requested that Rory follow up.   
 
Rory said that the process that had taken place happened in 2016, and that 
VUWSA was aware of it despite Rory having no knowledge of formal 
consultation. Operationally, the name change had already come into effect, 
and Rory suggested that this should be taken into account in a decision on any 
of the processes going forward.   
 
Anya noted that the name change fundamentally altered the status of the 
organisation vis a vis who they were representing. Tamatha said that VUWSA 
had invited the group to suggest changes to the constitution, including this 
name change. 
 
Rory identified that the consensus was that VUWSA wants to have 
consultation with the group before the changes are put to students. 

Resolution 49/17 Rory moved to give Lars speaking right, Tom seconded. MOTION PASSED.  

Action Point 
Tamatha, Anya and Rory to consult with VicUFO/Women’s Group on changing 
their name.  

 
10 President’s Update (oral) 

Discussion 

Rory gave an update on the meetings, projects, and campaigns that he had 
recently been involved with, for example the combined VUWSA/Ngai Tauira 
event, Re-O-Week, Re-Retreat and the strategic planning session.  
  
Training for the General Election Hub leaders had taken place, as had 
Democracy Week events. The NZUSA election campaign was gradually 
progressing, and Rory gave special thanks to Nathaniel for the work he had 
done on it. Currently there were a lot of events being prepared for, including 
the VUW Foundation Forum, the Rotary Forum, the AGM, and the ongoing 
alumni project.  
 
Rory had met with the Vice-Chancellor, and reiterated his support for living 
wage. Clubs week had taken place, as had the Students as Partners event that 
Isabella had organised. Paul Goldsmith had visited – the visiting group went to 
the music school, where Paul played a duet with visiting pianist.  
 
Rory had attended Academic Committee, and constitutional review meetings. 
He reported that AQA had signed an MOU with NZUSA, and as a result there 
would now be students on audit panels. VUWSA could leverage this to 
facilitate student feedback having a greater role in course evaluation and 
changes.  
 
NZUSA were working with connected agencies around how new central 
government money towards mental health should be spent. NZUSA President 
Jonathan Gee visited the National Students Association in Australia, and 
noticed that New Zealand student associations seemed to have a closer 
working relationship with the Government of the Day.  
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NZUSA’s Thursdays in Black launch would be on 24 August. The objectives 
following the launch would be to work with universities to update policies on 
sexual violence and teaching consent, and working with students in halls to 
create cultural change.  
 
Recruitment for the Events role was ongoing.  
 
Lars queried whether any protests planned for the election campaign Rory 
said that there were not specifically, but there were opportunities for groups 
within the campaign to plan actions if they felt actions were appropriate.   

 
11 CEO Performance Review 

Discussion 

Rory reported that Matt was going through regular six-month performance 
review. A Performance Review Committee had convened and had being 
working through the process, developing KPIs. This Committee will report 
back to the exec when there is an outcome.  

 
12 Management Report 

Discussion 

Matt had been working on a budget for the VUWSA Trust. He asked the table 
to consider whether it might be better to vest VUWSA’s long-term 
investments with the Trust. Matt visited the Karori campus – this was pretty 
empty. There were several assets there that VUWSA could use, and Matt 
planned to go again sometime this week.  
 
Recruitment for the events position was ongoing. Matt had met with Student 
Health about O-Week. Anya and providing menstrual products.  

 
13 Fairer Fares 

Discussion 

Rory reported that an email from Regional Council received thanking VUWSA 
for its contribution to the discussion around student discounts on busses. 
Rory pointed out that it was good that they made specific mention of student 
fares in their strategy document, and indicated another round of consultation 
seemed likely in September.  
 
He also pointed out that there had been discussion between other tertiary 
institutions on farer fares in Wellington, which was a  great sign.  

 
14 General Election Report 

Discussion 

 Nathaniel discussed the Hub Leaders training on Friday, which established 
the top end of the campaign. This week would be focussed on volunteer 
recruitment. Currently 30 people had signed up, and he was hoping for 50 by 
the end of week. The launch of the NZUSA campaign was next Monday.  
 
NZUSA organising was going well, Nathaniel had attended regular meetings 
with them. Sign-ups for staffing stalls underway.  
 
Lars asked whether any outreach to Salient and Rostra on how they can help. 
Nathaniel replied that there had not been yet, but that this was a good 
moment in the campaign for that to take place.  
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15 VUW Council Nominations 

Discussion 

Rory reported that he had been added to a panel that is convened by 
University that decides who goes on the University Council. This won’t 
convene for a while.  

 
16 Re-O-Week 

Discussion 

Nathaniel said that there had been lower turnout than usual. The Art Gallery 
tour possibly had a lack of advertising. The pop-up lunch happened, and the 
stalls were a good opportunity for student engagement.  
 
Rory asked Lars how Clubs week went. Lars replied that there was less 
turnout than during O-Week, and that the highlight was the debate that 
PolSci organised. He thanked Anya for helping out. Lars suggested that hours 
be tailored to when students are around – currently the crowd interest peaks 
at 2.00pm, at which point stalls are wrapping up.  
 
Rory said that the Lil’ Yachtie show was the biggest Re-O-Week event VUWSA 
had ever put on, featuring a big artist with a lot of hype. VUWSA anticipated a 
crowd similar to that in O-Week, turned out to be even bigger, leaving the 
capacity for Safe Rooms etc. stretched. VUWSA had undertaken a debrief 
today, going through positives, negatives, and learnings for future events.  

Action Point Matt to write up the debrief notes and distribute.  

 
17 Strategic Planning and Trimester 2 Work Plan 

Discussion [Moved to next week.] 

  

 

 
18 General Business 

Discussion 

Rotary Forum 
 
Rory reminded the table that this would be tomorrow from 12.00pm to 
5.00pm.  
 
Kitchen and Workroom 
 
Rory and Anya reminded the Exuctive to keep the communal workspace tidy, 
and that half an hour of cleaning per day was being incorporated into the 
Association Secretary role. 
 
Class Representative Trainings 
 
Isabella and Nathaniel advertised these, saying that there are a few gaps 
where no Executive member could attend. It is important that every Executive 
member had the opportunity to go to at least one of these, and that they 
were great opportunities to expose what VUWSA does.  
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Money Week  
 
Anya said that Student Finance were planning a week-long event that starts 
on 14 August, giving financial advice, and power-saving tips. The theme for 
this event is Debt. Anya would share a roster for this event on the Facebook 
page.  

 

Part B 

Nil.  

Part C  

 

Discussion [In committee.] 

Resolution 50/17 
 
 

Resolution 51/17 

THAT the Executive move into committee. Rory moved, Nathaniel seconded. 
MOTION PASSED.  
 
THAT the Executive move out of committee. Rory moved, Beth seconded. 
MOTION PASSED. 

 

 
 

Meeting closed at 8.26pm 

Signed as a true and correct record 
 
 
 
 
 
_________________________________                        ______________ 
Rory Lenihan-Ikin               Date 
VUWSA President 


