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Executive Meeting 
 
 

Held VUWSA Meeting Room, Monday 2 October 2017, 6.00pm 

Meeting number 16 

Present 
Rory Lenihan-Ikin, Isabella Lenihan-Ikin, Beth Paterson, Nathaniel 
Manning, Anya Maule, Raven Maeder, and Marlon Drake 

Apologies Lauren Daroux Greig, Tom Rackley, and Tamatha Paul 

In attendance 
Sarah Auld, Tim Mankletow, Matt Tucker (CEO), and Joseph 
Habgood (Association Secretary) 

Minutes recorded by Joseph Habgood (Association Secretary) 

Meeting opened at 6.35pm 

Part A 

Procedural Items 

1 Welcome 

Discussion Rory welcomed Executive Members and those attending.  

 
2 Karakia 

Discussion Rory led a karakia. 

 
3 Apologies 

Discussion Apologies were received from Lauren, Tom, and Tamatha.  

Resolution 58/17 
THAT the apologies from Lauren be accepted. Rory moved, Isabella seconded. 
MOTION PASSED.  

 
4 Minutes from previous meeting 

Discussion Minutes from the Executive meeting of 18 September 2017 were read. 

Resolution 59/17 
THAT the minutes of the Executive meeting held on 18 September 2017 be 
accepted. Rory moved, Marlon seconded. MOTION PASSED.   

 
5 Action Points 

Task Allocated To Status 

Liaise on future plans for the Community 
Pantry. 

Anya and 
Matt 

This is in flux – services are 
going to be heavily reviewed 
from now until end of year 
by the Hardship Committee. 
CLOSED for now.  
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6 Matters arising from action points 

Discussion There were no declarations of interest made. 

 
7 Declarations of interest 

Discussion There were no declarations of interest made. 

 
8 Part B of the Agenda 

Discussion No requests were made to move items from Part B to Part A. 

 

 
9 Notifications of urgent general business 

Discussion 
Rory notified the table that he would be discussing the recent University 
Council Meeting around fee-setting.   

 
 
Substantive Items 

10 Guest Speaker – Connor McLeod, LGBTI Project Coordinator 

Discussion  [Deffered to next meeting.] 

 
11 President’s Update (oral) 

Discussion 

Rory gave an update on the meetings, projects, and campaigns that he had 
recently been involved with, for example meeting with the Vice-Chancellor, 
and attending the recent NZUSA Executive meeting, two weeks on general 
election. The Blues Awards had gone well, and Rory thanked Marlon for doing 
a great job serving as Master of Ceremonies.   

 

 
12 Management Update (oral) 

Discussion 

Matt reported that Grace was leaving, and the search for her successor had 
begun. Preparations for Stress-Free Study Week was underway – Matt 
reminded the table that the Monday of SFSW was a public holiday, so it was 
critical that the Executive sign up for shifts as staff will not be on-site.   

 
13 Fairer Fares 

Discussion 

Rory reported that there will be another round of oral submissions at the 
council, with a group of students presenting alongside VUWSA. This would 
take place on Wednesday 4 October at 3.40pm, and VUWSA would be driving 
the van down, taking any students that wanted to attend.  

 

 

Present costings for Pipitea and Kelburn 
security options. 

Matt Ongoing. 

Present a paper on the usage of the Pipitea 
office.  

Matt Ongoing.  

Put together a publication plan for the GWRC 
consultation meetings. 

Marlon  Rory thanked Marlon for 
organizing these, CLOSED.  
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14 General Election Update 

Discussion 

Rory informed the table that NZUSA have produced a work-in-progress report 
on the election campaign, and that at the heart of this was an 
acknowledgement of the fantastic effort by a multitude of volunteers across 
New Zealand. This was the first nationwide campaign in recent history. Rory 
observed that VUWSA had to really push to get a mutual agreement on this 
national campaign, and VUWSA as a team ought to have pride in the result. 
Rory specifically thanked Nathaniel, Raven, Marlon, and Isabella for their 
heavy involvement in the campaign.  
 
Raven noted that many of the students we called on election day were 
already involved through the work of election volunteers at the University. 
This was a good indication that great work was being done by those 
volunteers.  
 
Isabella observed that students were often thankful for the work that was 
being done. This was a campaign that through repeated contact made 
students feel like they were being cared about.  
 
Nathaniel reported that a debrief was planned, which would involve writing a 
handover document for future executives, particularly the 2020 Executive. He 
stressed the importance of making sure VUWSA archives materials to pass on 
to future teams. He said that there were also plans to have focus groups 
amongst students.  
 
Rory suggested that the table pass a formal motion of thanks to NZUSA for 
their involvement – this was received with wide support.  
 

Resolution 60/17 

THAT VUWSA formally thank NZUSA for their outstanding work and 
leadership in the “We Have Power” campaign. Rory proposed, Nathaniel 
seconded. MOTION PASSED.  

 
15 NZUSA Update 

Discussion 

Rory sought feedback from the table around the Membership Updates that 
NZUSA publishes to engage with executives beyond the presidents who sit on 
the national Executive.  
 
Anya said that they were really useful, and that it was good to have a source 
of information accessible by executives other than the president’s updates. 
 
On Thursday, the Vice-President role was voted into existence. Historically, 
the Co-President role was transformed to National Director and made 
permanent staff. For some time, there has been a growing imbalance 
between numbers of executive and staff, this goes a way towards rectifying 
that. Greater capacity to attend events across the country. 20 hour a week 
position at living wage. Not necessarily Wellington-based. Able to be carried 
out by a student. Elected each year at Congress, same as the President.  
 
Pending constitutional amendment, an online SGM planned.  
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2 new staff in the office for Thursdays in Black project, 12 new staff field 
offices – working around the country on TIB and other campaigns. Rory 
suggested we invite them to an exec meeting, approval for this.  
 
Strategic Planning – one drafted last year. 2 meetings ago, agreed to revisit as 
the last one wasn’t fit for purpose, status quo rather than aspirational. A 
replacement plan aimed to be in place by the end of the year.  
 
Mental health project. Kadish has been putting together a nationwide survey, 
with a view to establishing a project on the same scale as Thursdays in black – 
what exactly this looks like would emerge. Survey planned to go up next 
Wednesday. Coinicde with mental health week.  
 
Pasifika Project – new one looking at M&P academic enhancement, Ali and Ti 
Wihi have been appointed as the student representatives on the project.  

 
16 VUWSA Election Update 

Discussion 

Rory dramatically revealed that lots of candidates have applied, and the 
election seems to be going well. He encouraged those VUWSA exec 
incumbents running to get some sleep.  
  

 
17 General Business 

Discussion 

 University Council Fee-Setting Meeting 
 
Rory discussed the meeting that the University Council had held recently on 
fee-setting. A 2% increase was undesirable, leading to an increased student 
debt that is even harder to pay back. The university’s response to these 
concerns was that their decision was constrained by government policy, so 
the focus has to be on communication and transparency.  
 
Rory outlined that a key focus is ensuring student priorities are fed into the 
budgeting stage. The Vice-Chancellor suggested a forum at the start of 
budgeting.  
 
Review of Student Representation 
 
Isabella said a comprehensive Review was in the works, and sought executive 
support and involvement. There were a number of issues with the 
representation structure that had room for improvement, as were the way 
that Academic Board and Committee ran.  
 
Rory commented that there was also a review of representation in relation to 
the ACCSL/JSUB model.  

 

Part B 
 
 Nil.  
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Part C  

 

Discussion [In committee.] 

Resolution 61/17 
 
 
 

Resolution 62/17 
 
 

Resolution 63/17 

THAT the Executive move into committee. Rory moved, Marlon seconded. 
MOTION PASSED.  
 
THAT the amended 2017 Budget be adopted. Tom moved, Tamatha 
seconded. MOTION PASSED.  
 
THAT the Executive move out of committee. Rory moved, Nathaniel 
seconded. MOTION PASSED. 

 

 
 

Meeting closed at 7.41pm 

Signed as a true and correct record 
 
 
 
 
 
_________________________________                        ______________ 
Rory Lenihan-Ikin               Date 
VUWSA President 


